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From: Braynon, Patricia HFA

Sent: Thursday, January 30,20033:16 PM

To: Walker, Ardyth COE; Johnson-Stacks, Cynthia CA

Subject: Request for Opinion

Ms. Walker,
I would like to request an informal opinion to determine if there would be a conflict of interest for me
to serve on the Charter Commission for the new city of Miami Gardens. lam the Director of the Housing
Finance Authority of Miami-bade County HFA and a resident of the newly incorporated city.

As Director of the HFA, ram charged with carrying out the duties of the agency as set forth in Chapter
159, Part IV, Florida Statutes. After a review of the statutes that govern the HFA, I see no conflict
with my duties as the Director and serving on this Commission.

It is my understanding that a committee of the Board of County Commissioners will discuss the Charter
Commission on February 6, 2003. I would like to know if I may serve onthe Commission by February 5,
2003.

Thank you for your attention to this matter. I can be reached at the telephone number or my email
address listed below should you need additional information.

Patricia Jennings Braynon
Director, Housing Finance Authority
25 West Flagler Street, Suite 950
Miami, FL 33130
apj@miamidade.gov
305-372-7990
305-371-9152 Fax
www.miamidade.gov/hfa
5Uñids Are Like Parachutes.. They Work Best When Open"

1MP0RTANT NoTlCE
The Housing Finance Authority of Miami-Dade county Is a public agency subject to chapter i 19 of the Florida Statutes concerning
public records. E-mail messages are covered under such laws and thus subject to disclosure. All e-mail sent and received is captured
by our server and kept as a public record.
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Commission on
Ethics & Public Trust

Memo
To: Patricia Braynon

Director
Housing Finance Authority

From: Ardyth Walker
Staff General Counsel

Date: 2/3/03

Re: INQUIRY 03-04

I received your request for an informal opinion regarding an appointment to the Miami
Gardens Charter Commission. You requested an opinion as to whether there is a
conflict of interest between your service on the Charter Commission and your
position as Director of the Housing Finance Authority. Since this is an informal
opinion, the Ethics Commission has not considered this matter.

Pursuant to Section 20-24 of the Code of Miami-Dade County, the Board of County
Commissioners is required to establish a charter commission for any new
municipality approved by the voters. The Charter Commission is empowered to draft
the charter for the new municipality. Section 20-26 further provides that all new
municipalities must remain a part of the Miami-Dade County Fire-Rescue District, the
Miami-Dade Library System and the Miami-Dade Solid Waste Collection System.
Finally, Section 20-26 requires the municipality to contract with the county for certain
police services.

The Housing Finance Authority is a semi-autonomous agency created by the County
Commission pursuant to a state statute. The Housing Finance Authority operates
several programs including a single-family loan program and capital financing for
affordable housing projects.

The Conflict of Interest and Code of Ethics ordinance permits you to serve as a
member ofthe Charter Commission and Director of the Housing Finance Authority.
The Code permits county employees to serve on county created boards or
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commissions as long as the service does not require the employee to disclose
confidential information or use their official position to secure special privileges for the
board. Since Section 20-26 of the code establishes the county services that will be
provided to the new municipality, you will not be required or induced to disclose
confidential information or to use your official position to secure special privileges for
the new municipality. Therefore, the Conflict of Interest and Code of Ethics ordinance
permits you to serve as a member of the Miami Gardens Charter Commission.

Please call me at 350-0616 if you have any additional questions or need additional
information.

* Page 2
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Wallcer,ArdythCOE /4JOS_Qs
From: Braynon, Patricia 1-IFA
Sent: Thursday, January 30, 2003 3:16 PM
To: Walker, Ardyth COE; Johnson-Stacks, Cynthia CA
Subject:Request for Opinion

Ms. Walker,
I would like to request an informal opinion to determine if there would be a conflict of interest for me
to serve on the Charter Commission for the new city of Miami Gardens. lam the Director of the Housing
Finance Authority of Miami-bade County HFA and a resident of the newly incorporated city.

As Director of the HFA, tam charged with carrying out the duties of the agency as set forth in Chapter
159, Part IV, Florida Statutes. After a review of the statutes that govern the HFA, I see no conflict
with my duties as the Director and serving on this Commission.

It is my understanding that a committee of the Board of County Commissioners will discuss the Charter
Commission on February 6, 2003.1 would like to know if I may serve on the Commission by February 5,
2003.

Thank you for your attention to this matter. I can be reached at the telephone number or my email
address listed below should you need additional information.

Patricia Jennings Broynon
Director, Housing Finance Authority
25 West Flagler Street, Suite 950
Miami, FL 33130
apj@miamidade.gov
305-372-7990
305-371-9152 Fax
www.miamidade.gov/hfa
"Al,’,rlsAre Like Parachutes... They Work Best When Open"

IMPORTANT NoTlcr
The Housing Finance Authority of Miami-Dade county is a public agency subject to chapter i 19 of the Florida Statutes concerning
public records. E-mail messages are covered under such laws and thus subject to disclosure. All e.mail sent and received Is captured
by our server and kept as a public record.
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DATE: vbruan 3.2003

TO: ARDYTR WALKER
DEPT/COMPANY: COMMISSION ON ETHICS
PHONE#: 305-579-2594
FAX #: 305-5794273

FROM: Cynthia Jobnson,,StacksPRONE #:305375-5151
AssistantCountY Attorney

ANY PROBLEMSOR QUESTIONS,PLEASECALL: ConnieWillizns

AT: 305375-5106
Totalnutnbcrofpagesincludingthispage:

____

*t****tt**’k*******t *****

5*5* 5*5 5+ *5* 5*5* 5 5*! 5*5*

RE:

COMMENT: After we spoke last week, I becameaware that two county employees
have made requests of you as to whether it would be a conflict of interest for them to
serve on a proposed Charter Commission in connection with the creation of a charter
for a proposed new city. These are the documents I spoke with you about during our
conversation about these requests. I know that this is a tremendous rush, but if you are
not going to be able to get this opinion done prior to February 6, 2003, could you let me
know ASAP so that the Commissioner making the appointments can take this into
consideration in making appointments. Should you need any further information or
assistance, please don1t hesitate to contact me at extension 7312. Thanks for your
assistance.

Thi is mended guy let the tarn of the lad jiidp*tn atdty to whIch Sti sddrened sid mayco.bInJ.fgwmtfipp
that Is D Utd,.toniotis1 *i&rizint frDE.41adcure gOOse souliable l*w. If thc reader of this messaco is nor the
intended rccipicncor the employee or agent responsible kr dclivedog the mcssagc to the intended recipient, you arc hereby
aelifiod that any dissemination, distribution or cepying of this communicationIs strictly prohibited. If you have received this
communication in error, please noti’ us immediately by telephone, and zvium the original message to us at tho ebove addresscd
vj$thcU.S,Postal Service. Thank you.
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MEMORANDUM

AgendaItem No. l0A2

TO: I-Ion. Chairperson and Members DATE: December3, 2002
Board of County Commissioners

FROM: RobertA. Ginsburg SUBJECT: Resolutioncalling special
County Attorney electionfor proposednew

municipality in the areaof
North Dade

The accompanyingresojutionwaspreparedandplacedon theagendaat the request
ofCommissionerBetty T. FeTguson.

,ic sburg
County Attorney

RAG/bw

0-
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Q MEMORANDUM

TO: Honorable Chairpersonand Members DATE; December 3, 2002

Board of County Commissioners .

FROM:
I#ti’Ar
RobertA. Ginsburg
CountyAttorney

SUBJECT: AgendaItem No. 10A 2

Pleasenoteany Items checked.

"4-Day Rule" Applicable if raised

6 weeksrequired betweenfirst reading and public hearing

4 weeksnotification to municipal officials required prior to public
bearing

Decreasesrevenuesor increasesexpenditures without balancing budget

Budget required

Statementof fiscal impact required -

Statement of private businesssectorimpact required

Bid waiver requiringCounty Manager’s written recommendation

Ordinance creating a newboard requires detailed County Manager’s
reportfor public hearing

"Sunset" provision required

Legislativefindings necessary
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Agenda item No, 1OA2
Page 2

other things, contract with the Miami-Dade Police Department for police patrol

services for an initial period of three years. and p

WHEREAS, the North Dade Area Municipal Advisory Committee

understands and acknowledges that the special conditions for incorporation include,

but are not limited to, remaining a part of the Miami-Dade Fire Rescue District, the

Miarni-IDade Public Library System, the Miami-Dade Solid Waste collection system,

as well as contracting and paying for specialized polices services from the Miami-

Dade County Police Department; and

-

WHEREAS, the North Dade Area Municipal Advisory Committee

understands and acknowledges that payment for contracted specialized police

services will continue from year-to-year and the costs upon which such payments

are based will be recalculated every three years and will be determined based upon

the municipality’s utilization over the previous three years; and

WHEREAS, the North Dade Area Municipal Advisory COmmittee

understands and acknowledges that the municipality shall pay from Its municipal

funds for specialized law enforcement services to be exclusively provided by the

Miami-Dade Police Department in perpetuity; and

WHEREAS, the Board is desirous of calling a special election in reliance

upon the representations contained in the Report and Resolution of the North Dade

Area Municipal Advisory Committee and the statements contaIned in this resolution,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA:

* a--.

q
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Section 1. The matters set for above are hereby incorporated, by

reference in this Resolution.

Sectioni. A special Election is hereby called and shall be held in

Miami-Dade County, Florida, on Tuesday, JANUARY 28, 2003, for the purpose of

submitting to the qualified electors residing within the boundaries of a proposed new

municipality in the area of North Dade the question of whether Or not the Board of

County Commissioners should be authorized to create a new municipality in the

area of North Dade pursuant to Section 5.05 of the Miami-Dade Home Rule Charter.

The boundaries of the proposed new municipality are as follows:

Northernmost boJfldaryL N.W. 21 5th Street

Eastemmost boianary: N.E. 2nd Avenue

$Quthernmost bjndary: N.W. 151st Street

Wstemmost boundarv N. W. 57th Avenue

A sketch of the boundaries of the proposed new municipality is attached to this

Resolution as Exhibit B.

Section 3. The special election is called in reliance upon the

representations of the North Dade Area Municipal Advisory Committee contained in

its report adopted by resolution dated September 9, 2002 Composite Exhibit A.

SectIon 4. Notice of such a special election shall be published in

accordance with Section 100.342, Florida Statutes 2000.

$ectlon 5. The results of such special election shall be determined by a

majority of the qualified electors residing within the boundaries of a proposed new

municipality in the area of North Dade voting upon the question. The polls at such

p - - -
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special election shall be open from 7:00 a.m. untIl 7:00 p.m. on the day of such

special election. All qualified electors residing within the boundaries of a proposed

new municipality in the area of North Dade, Miami-Dade County, Floflda, shall be

entitled to vote at said special election. The County registration books shall remain

open at the Office of the Miami-Dade County Supervisor of Elections until thirty 30

days prior to the date of such special election, at which time the registration books

will be closed in accordance with the provisions of the general election laws. Touch

screen voting machines shall be used In such special election, and the question

shall appear on the ballot in substantially the following form:

PROPOSEDJ4EW MUNICIPALITY;NORTH DADE

SHALL THE MIAMI-DADE COUNTY BOARD OF
COUNTY COMMISSIONERS BE AUTHORIZED TO
CREATE A NEW MUNICIPALITY IN THE AREA OF
NORTH DADE WITH THE FOLLOWING GENERAL
BOUNDARIES?

NORThERNMOST
BOUNDARY: Northwest 215th Street

EASTERNMOST Northeast 2nd Avenue
BOUNDARY:

SOUTHERNMOST
BOUNDARY: Northwest 151st Street

WESTERNMOST
BOUNDARY: Northwest 57th Avenue

YES o
NOa

Section6. Such question shall appear on the ballot as a separate

question or proposal. Those qualified electors desiring to adopt or approve such

I r --
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proposal shall be Instructed to vote ‘YES". Those qualified electors desiring to reject

or disapprove the question shall be instructed to vote ‘NO".

Section 7. Optical scan or touch screen systems may be used for

absentee voting by qualified electors residing within the boundaries of a proposed

new municipality In the area of North Dade for voting on this question at said special

election. The form of such absentee ballot shall be in accordance with the

requirements prescribed by the general election laws, and shall have printed thereon

the question or proposal hereinabove set forth, with a proper place for voting either

"YES" or 1’4O following the statement of the question or proposal aforesaid.

Section 8. A sample ballot showing the manner in which the question or

proposal aforesaid will appear on the touch screen systems at this special election

shall be published and provided in accordance with the applicable provisions of the

general election laws.

Section 9 The election on the questions or proposal aforesaid shall be

held in accordance with applicable provisions of general law relating to elections and

the provisions of the Miami-Dade County Home Rule Charter. The County Manager,

the Finance Director, the Supervisor of Elections and the Clerk of The County

Commission are hereby authorized and directed to take all appropriate actions

necessary to carry into effect and accomplish the provisions of this resolution. The

special election shall be a nonpartisan election. Election Inspections Boards,

inspectors and clerks to serve as elections officials in connection with this special

election shall be appointed in accordance with the provisions of the general election

laws.
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Section IQ This special election shalt be canvassed by the County

Canvassing Board, in accordance with the provisions of Section 2.07 of the Home

Rule Charter.

The foregoing resolution was sponsored by Commissioner Betty T.

Ferguson and offered by Commissioner ,who moved

its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Bnino A. Barreiro Dr. Barbara Carey-Shuler
Jose "Pepe" Diaz Betty T. Ferguson
Sally A. Heyman Joe A. Martinez
Jimmy L. Morales Dennis C. Moss
Dorrin I. Rolle Natacha Seijas
Katy Sorenson Rebeca Sosa

Sen. Javier 0. Souto

The Chairperson thereupon declared the resolution duly passed and adopted

this 3rd day of December, 2002. This resolution shall become effective ten 10

days after the date of its adoption unless vetoed by the Mayor, and If vetoed, shall

become effective only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Approved by the County Attçney.ps Q By:

_____________

to form and legal sufficiencYLjL Deputy Clerk

Cynthia Johnson-Stacks
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Appendix A

North Dade Area Municipal Advisory Committee
Resolution

COMPOSITE EXHIBIT A
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RESOLUTION APPROVING THE

NORTH DADE AREA

MUNICIPAL ADVISORY COMMITTEE REPORT

WHEREAS, the North Dade Area Municipal Advisory Committee the

Committee was established on May 21, 2002, by the Board of County.

Commissioners pursuant to Resolution No. 550-02,

WHEREAS, the Committee was charged with addressing the
incorporation concerns of both the members of the Board of County

Commissioners and County staff and

WHEREAS, the Committee has met with County staff and negotiated
mutually agreeable condition for the incorporation of the North Dade Area,

WHEREAS, the Committee has conducted seven duly advertised public
hearings on March 25, 2002, July 22, 2002. July 29. 2002, August 05, 2002,
August 08, 2002, August 19. 2002, and August 26, 2002, to discuss with the
North Dade area residents the proposed conditions to incorporate the North

Dade area, and

NOW, THEREFORE BE IT RESOLVED BY THE MEMBERS OF THE
NORTH DADE AREA MUNICIPAL ADVISORY COMMrrrEE THAT:

SectIon 1. The Committee adopts by this resolution the terms and conditions
outlined in the Nofth Dade Area Municipal Advisory Committee
Report, a copy of which is attathed and incorporated herein by
reference.

Resolution Approving the North Dade Area MAC Report
Page 1 of2

0
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Section 2. The North Dade Area Municipal Advisory Committee requests that
the Board of County Commissioners approve a resoiution cailing for

an election in the North Dade area based on the terms proposed in

the attached report.

Section 3. The Committee wants to express its appreciation to County staff for

the time and efforts during these negotiations.

The foregoing resolution was offered by Paulette Simms Wimberly. who moved
its adoption. The motion was seconded by Marlene Anibas and upon being put

to a vote, the vote was as foliows:

Marlene Anibas
Aaron Campbeli
Shirley Gibson

BUi isley Absent
LiiIIe Q. Odom

Paullette Sims Wimberly 6y
Barbara Watson

The Chairperson thereupon declared the resolution duiy passed and adopted this
twelfth day of November 2002.

Jht
,Shivtey Gibsyi/ f

Chairperson
North Dade Area Municipal Mvisory Committee

Resolution Approving the North Dad. Area MAC R.port
Page 2 of 2
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Appendix B

North Dade Area Municipal Advisory Committee
Report
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. NORTH OADE AREA

MUNICIPAL ADVISORY COMMITTEE
REPORT

The following offers an incorporation related agreement for the new municipality of
North Dade that addresses area residents desire for locai government and ensures that
the remainder of the unincorporated area is not unduiy harmed by this action. While
many items remain to be worked out in terms of specific implementation measures, this
agreement outlines a framework under which North Dade can proceed with Its
incorporation process.

Background

The Not Dade Area Municipal Advisory Committee NDMAC, a group of North Dade
area residents appointed by the Board of County Commissioners 6CC, was created
May 21, 2002. under the sponsorship of Commissioner Ferguson to study the possible
creation of a new municipality in the area of North Dade. The group met many times
and held seven public hearings throughout the proposed city of North Dade. County
staff gave reports and presentations to the MAC outlining the services currently
provided to the area and the costs allocated to those services, in addition, the NDMAC
obtained information from the State of Florida, Florida Power and Light, other
municipalities, and other resources to determine the anticipated revenue and
expendIture information Appendix C.

The following is an agreement proposed by NDMAC.

North Dade Area Municipal Advisory Connflttea
on. of Two Originals

______

Page 1 of S
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Agreement

WHEREAS, the boundaries of the municipality of North Dade hereafter
referred to as "North Dade" are as follows:

Beginning at the centerline of Countyline Road and the centerline of
NW 47d Avenue, the point of beginning, thence travel south aIon
the centerline of NW 47h1 Avenue to the centerline of NW 161
Street, thence travel west to the centerline of southbound NW 51th

- Avenue, thence travel south along the said centerline of
southbound NW 57th Avenue to the centerline of NW 151M Street.
thence travel east to State Road 9, thence travel north northeast
along State Road 9 to the centerline of North Miami Avenue, thence
tmavei north along the centerline of North Miami Avenue to the
centerline of NW I99’ Street, thence travel east along the
centerline of NW 199th Street to the centerline of NE 2u’d Avenue,
thence travel north along NE 2 Avenue to the centerline of
Countyline Road.

WHEREAS, the area residents and property owners recognize the serious
implications of creating a new city and support the creation of the municipality of North
Dade:

WHEREAS, there is fiscal viability in the proposed municipality;

WHEREAS, there are no suitable alternatives to incorporation, including
annexation to an existing municipality;

WHEREAS, the members of the Committee acknowledge that North Dade will
benefit In many ways from the continued unincorporated municipal service area
programs, services and activities, and other County administrative and support systems
as detailed below; ana

WHEREAS, the North Dade area has certain unmet needs that can be
addressed by the incorporation of the area into a new municipality.

Now, therefore, the members of the Committee agree to the following:

SectIon 1. - County Services

The municipality of North Dade will remain a part of the Miami-Dade Fire Rescue
District, the Miami-Dade Library System, and the Miami-Dade Solid Waste collection
system In perpetuity.

North Dads Area Municipal Advisory Committee
One of Two Originals

Page 2 of 6

N
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The municipality of North Dade will continue to abide by the Code of Miami-Dade
County, Section 20-25 pertaining to the "Retention of Garbage and Refuse Collection
and Disposal," which provides in pertinent part that The County shall forever retain
authority for residential garbage and refuse collection and disposal in all areas which
Incorporate subsequent to the effective date of this ordinance."

North Dade may contract with the Department Of Solid Waste Management for
additional collection services and, if so desired, the local government may negotiate
additional collection schedules and frequency for the new municipality. The private
trash collection currently in place in the residential and commercial areas of North Dade
will continue. The County’s Solid Waste Department will provide services to all new
residential customers and continue serving existing customers.

North Dade shall pay from Its municipal funds, for specialized law enforcement services
to be exclusively provided by the Miami-Dade Police Department in perpetuity.
Payment amounts and other pertinent terms relating to the provision of specialized
police servIces shall be set forth In a contract between North Dade and Miami-Dade
County. These specialized police services include, but are not limited to, tactical
services, such as special response team, canine, bomb squad investigations and
central Investigations, such as narcotics, criminal intelligence, economic crimes,
homicide, robbery, sexual crimes, domestic violence, crime scene investigatIons and
property and evidence. Specialized law enforcement services do not include police
activities of a countywide nature such as warrants, cilme lab, public corruption unit,
communications, jail, court services, and all Sheriffs services as defined by state law.
For as long as Miami-Dade County continues to fund specialized police services from
the countywide budget, residents In North Dade shall receive a credit equivalent to the
payment made through the countywide millage.

North Dade shall exclusively utilize the Miami-Dade Police Department for a specific
level of patrol staffing for an initial period of three years. The utilization of the Miami-
Dade Police Department for local patrol services may only be terminated for cause
during this initial three 3 year period. Payment amounts and other pertinent items
relating to the provision of local patrol services shall be set forth in a contract between
North Dade and Miami-Dade County. Such contract shall also provide that he initial
three-year period" shall commence upon the execution of the Local Patrol Contract by
all parties. At the end of the three 3 year period. North Dade may elect not to renew
the Local Patrol Contract at whIch point a transition period of no less than twelve 12
months will begin.

In recognition of the fact that the development of a new municipality requIres
considerable effort and a period of transition during which North Dade can benefit from
a strong mentoring relationship with the current service providers and administration.
and in recognition of the fact that both North Dade and the County desire to have an
ongoing, cooperative relationship, the County wiil provide municipal assistance to North
Dade. This will enable North Dade to receive benefits and services from the County.

North Dads Area Municipal Mvlsory Committee
One ofTwo Odginals

Page 3 of 6
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These benefits include, but are not be limited to:

* The ability to take part in training opportunities provided to County staff with
no cost over and above any fees charged to County departments.

* The opportunity, at no cost, to call on the expertise of the County in financial,
budget, technology, planning, engineering, code enforcement and other
professional resources that are not routinely made available to other cities.

* The ability to enter Into negotiations for other contracting opportunities for
services suth as preparation of local master plans, utilization of the Countys
Geographic Information System and other information technology systems.
and other services from the County that North Dade may wish to access.

SectIon 2. - Continuing Obligations as to County Bonds

The County hn previously issued revenue bonds BondC that are secured by
stormwater utilIty fees rufihity FeeC and public service taxes "Service Tax",
respectively, that are collected In the unincorporated areas of the County, including
North Dade. Until the Bonds and any future bonds are retired, the County will apply all
Utility Fees and Service Taxes It collects In the unincorporated area. including those
collected In North Dade. to the debt service on the Bonds before making a distribution to
North Dade. The amount to be distributed to North Dade will be contingent upon the
location of the projects financed with the proceeds from the Bonds or such other method
determined by the County. Upon incorporation, North Dade will enact an ordinance
pursuant to Section 202.19, Florida Statutes, authorizing the levy of discretionary
Service Tax at a rate no less than the rate established by the County for
communications services prior to the incorporation of North Dade.

Except as otherwise noted, the municipality of North Dade will receive all other
municipal revenue sources including those that the County by right may otherwise
retain, such as the franchise fees, and will continue to receive all services that are
provided to cities under the countywide budget.

Section 3. - Regulatory Control

The local government comprehensive plan adopted by the municipality Cf North Dade
pursuant to Chapter 163, Part II, Florida Statutes, shall be consIstent with the adopted
MiamI-Dade County Comprehensive Development Master Plan the CDMP as it may
be amended from time to time, as applied to the sites listed below.

NorthDad.Area MunicipalAdvisoryCommittee
One of Two Originals

Page 4 of 6
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DEPARTMENTIFACIUTY LOCATION
MIAMI-DADE POLICE DEPARTMENT

-Carol City Station 18805 NW 27 Avenue
MIAMI-DADE FIRE DEPARTMENT

Carol City StatIon 18705 NW 27 Avenue
BuncheParkStation 15250NW 27 Avenue -

DEPARTMENT OF SOUl WASTE MANAGEMENT
Miami Gardens Trash& Recycling Facility 16300 NW 42 Avenue
Norwood Trash & ReqdingFacilIty

WATER AND SEWER DEPARTMENT
19901 NW 7 Avenue

Regional Pump StatIon 421
RgIonal Puip Station 422

20215 NW 2 Avenue
3150 NW 208 Terrace

egbnal Pump Station 1310 NW 151 Street and 37
Avenue

The Hat of faculties may be revised by the 8CC from time to time.

Any use or activity allowed by the CDMP may not be limited or impeded in any way by
the local government comprehensive plan adopted by North Dade. Additionally North
Dade shall pass no ordinance or regulation that would limit or impede the operation of
the aforementioned County facilities. Jurisdiction over the listed sites for purposes of
zoning and building approvals including but not hmited to site plan approvals, Issuance
of building permits, building inspections, compliance with the South Florida Building
Code or other applicable building code, issuance of certificates of occupancy, zoning
applications, special exceptions, variances, building and/or zoning moratoria. and all
other types of fUnctions typically performed by Building andfor Zoning Departments
water and sewer Installations, compliance with environmental regulations, and utility
regulation shall be and is hereby vested in Miami-Dade County regardless of any North
Dade code, or ordinance provision to the contrary.

This provision shall not after or affect the legal rights of any person residing or owning
real property within North Dade. North Dade shall not institute, intervene or otherwise
participate in, In opposition to. Miami-Dade County in any judicial or formal
administrative proceeding regarding land use or development of the listed sites, or
Miami-Dade County’s planning or regulatory requirements for any of these facilities of
countywide significance. This sectIon shall not apply to a particular site hsted above if
there has been an official determination by the Board of County Commissioners of
Miami-Dade County that a site will no longer be used by Miami-Dade County.

SectIon 4. Pro Player Stadium and the Dolphin Center Development

In recognition of the fact that Pro Player Stadium and the Dolphin Center Development
of Regional Impact ActMty Cerer has significant regional importance to the economy

North Dade AreaMunicipal Advisory Committee
One of Two Originals

Page 5016
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and wefl-belng of all of Miami-Dade County, jurisdiction over the Stadium/Dolphin
Center site for purposes on zoning and buIlding approvals, water and sewer Installations
if applicable, compliance with environmental regulations, street maintenance
includIng sidewalks. if applicable and utility regulation shall remain with Miami-Dade
County, and the new municipality will include a provision within its charter to that effect.

North Dade will preserve the rights and approvals of the Stadium and surrounding
development, which are laid out In the DRI Development Order Resolution Z-210-85,
dated September 26, 1985, as amended, and zoning ordinances affecting the Dolphin
Center lands through at least the year 2017 through the adoption of appropriate
provisions of its charter and ordinances. If during the course of the incorporation
process Miami-Dade County further modifies or memorializes the rights and approvals
of the Stadium/DolphIn Center Site In a Development Agreement. North Dade will abide
by that Development Agreement as the Countjs successor,

Stlon 5. - Favored Nation Status

If a subsequent incorporation is approved without the newly incorporated area being
required to remain in the Miami-Dade Fire Rescue District, Miami-Dade Library System,
Miami-Dade Solid Waste collection service area, or without contracting with the Miami-
Dade Police Department for local patrol and specialized police services, the North Dade
will be entitled to modify Its relationship with the County consistent In the manner that
each of the aforementioned services is provided to the new municipality.

The provisions of this section, apply only to the service or services modIfied, and in no
way alter the agreement regarding the remaining services.

The proposed municipality of North Dade will be granted all rights, powers, and
privileges afforded to all municipalIties and provided under general laws of the State of
Florida subject only to the restrictions contained i this agreement, which will be
included in a separate charter section entitled, Special Conditions."

North Dada Am Municipal Mviscvy Committee
One of Two Otiginals

______

Page Cots
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Executive Summary

The following report represents the fkst year Operathg Budget for the proposed City of North Dade and is
intended to serve several purposes. As a policy document, this budget serves to Inform the reader about the
orgsnizatlon, how the departments will be organized and the services the new city will provide during its fIrst year
of As a financial plan. the budget details the costs associated with providing municipal servces and
how the seMces will be ftjnded.

This budgetreportpresents a consolidated pictws of the total revenue and expendituresfor the General Fund,
Stormwatei- Utility Fund, TransportationFund, Police EducationFund and Capital Prect Fund. The operation of
each fund is accounted for through a set of self-balancing accountsthat comprise cacti fund’s revenues and
expendthsu.

The figures contained In this report were detived from a number of sources indud?ng the State of Florida
Department of Revenue,Miami-Dade County. City of North Miami, city of North Miami Beach and City of
Mflmar A specf& thankyou is extended to the following peoplewtiose hard work arid input conbibutedto thi5
budget report Yocelyn Galiano Gomez, Assistant Village Manage Village of Pinecrest,PJex Rey Panama,
AssMtantDirector - Miami-DadeOffice of Managementand Budget,andChristianWeiss Chief Economistof the
Division of Researchand Malysis in the Florida Departmentof Revenue.

The first year consolidated budget identifies a total of 338.921,500 in revenues. Total Non-recurring revenues
total $10,748,430. Expenditures including transfers out are proected to be $47,669,930.

Revenues CountyDraft
Budget

MAC Propesed
City ofNorth

DadeAnalysis

Ad VLaeem Property taxes
Operating Levy
Dainquent with Penalties and interest
Tax Certificate Redemption

5 5,261,000
N/A

- N/A

$ 5,281,000
20,000

SUb4OtSI Ad Valutem Taxes $ 6207,000 $ 5,387,000

Franchise Fees
Electric
Gas
Towing
Refuse SoudWaste

N/A
N/A
N/A
hi/A

$ 3,600,000
205,000

39,000
$3t%0

Sub-total FranchiseFees $ 1,835,000 $ 4,379,000

UtilIty Texas
ElectS
Gas
Water

N/A
N/A
P4th

$ 4,259,983
189,981

jit&1

Sub-totSUtliltyTaxes $ 4S2L000 $ L28t751

CommunIcatIonsServices Tax
CommunicationsServices Tax $ 3.352.000 $ 3.981,800

Sub-totalCoin.ServicesTaxes $ 3,352,000 $ 3,981,500

OccupatlonsiLicenseTexas
County OccUpatiOnsi LicenseTax
Ijnbtotporated/Cily0cc. tic. Tax

$ 33,457
229.563

$ 33,500
240.000

.30 1
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Sub-total Occupational License Taxes
BuU ding P.miit Fees

8Mg Permits and Processing Fees

Sub-total Building Permit Fees

Other Licensee, Flee and Permits
Other Licenses, Feeand Permits

Sub-total Other Lit., Fees & Permits

intergovernmental Revenues
Alcoholic Beverage Licenses
State Revenue Sharing
Local Gov. Half-cent Sales Tax
Motor Fuel Tax Refunds

9th-total Intergovernmental Revenues

Charges for Services
FhotocoØy Foes
ParkFrog.and FacilIty Rental Fees
lien Search Fees

SubotaI Charges for Services

Fines and Forfeitures
CountyCourt Fines
Violations-Local Ordinance

Sub-total Fines end Forfeitures

Oilier Revenues
Off-Duty Revenues
lrrçect Fees tar Police and Parks
Bus BenchPenritFees
Interest Earnings

Sub-total Other Revenues

StcrmwaterUtility Fees
Stormwater Utility Fees

Sub-total Stormwater Utility Fees

Local Option Gas Taxes
LnI Option Gas Tax 6%
New Local Option Gas Tax 3%

Sub-total Local Option Gas Taxes

Revenues county Draft
Budget

MAC Proposed
Cityof North

Dade Analysis

S 213,020 $ 213,500

S 551.553 t_i.Qs

$ 551,553 $ 550,000

S 154.504 $ 164.504

$ 104.504 . $ 164,504

N/A
N/A

5.733.000
WA

$5,733,000

$ 36,310
3.000,669
6,059,913

$ 9,401,892

PtA
173.000

N/A

$ 600
173,000

6.000

$ 173,000 $ 179,500

N/A
NA

$ 330,000
431 750

$ 743,064 $ 751,750

$ 74.000
Not a revenue

N/A
26L

$ 260,000
Not a revenue

41,200
350.000

$ 611,615 $571,200

$2,39&5 52.396.500

$2,398,529 $ 2,395,500

NIA

P4th
$ 1,765,421

758J52

P1/A $ 2,523,973

Total Revenues $25,341 .250 $36,044,500

2
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Revenue Projections

AdValorena Taxes
Ad Valorem Taxes also rofered to as Property Taxes are levied on all taxable real and personalproperty within Miami-Dade
County and we calculated as a pemenla9e of the yaks of real or personal property. The percentage Is expressed In mh

r -.

Expenditures CountiiDreft MAC Proposed
udgst Cityof North

Dads Maltls

GeneS Fund
City Cotmcll
Office of the City Manager
Office of theCity Clerk
Office of the City Attorney
General Government
Finance Department
Pollee Department
Bufidrig end Planning Department
Public Wota Department
Parks and Reaeatlon Department

Total OsneS Fund

Other Funds
Total Stoanwater Utility Fund
Debt seMce payment on bonds
Debt service payment on QNIP

Total Transportation Fund
Total Poke EdUceIIOn Fund

Total Other Funds

$ 360.000
497,900
414,990
200,000
881,429
432,030

20,933,636
1251,410
1,025.000
2,770.400

$26,785,795

l.04t500
750.000
soap®

3495270
300.000

$9,793,770

Total All Fund Expenditures $39,580,585

Non-Recuning -

Revenues and Expenditures
County Drift MAC Proposed

Budget City of North
Dad. Analysis

Plon.rscumng Revenues
Federal, State and Local Grants
Impactfee for Pollee and Parks
County Identified tdstlng Grants

Total Non Recurring Revenues

Non.Recurrlng Expenditures
Total Capltsi Project Fund

Total Nan-Recw’rtng ExpendItures

$ 100,000
258.600

10AJtB
$10,145,430

Si2,74&4
$10,749,430

TotalNonRecualngPunds $ 0

Total Surplus $463,935

ac 3
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thousandths of dollars. Theret’re, a niH of tax Is the rate of tax equal to $1.00 for each $1,000.00 of assessed property

value.

Presently, anyone owning property wtNn the proposed City of North Dade pays the Miami-Dade County Tax Courtly-side

and the UMSA Tax tinmcarporafed Municipal SaMoa Ares Tax, as well as a Ijbreiy Disblct Tax FITS and Rescue District

Tax. Miami-Dads County School Board Tax. Eveilades Project Tax South Flodda Water Management Distilctla,c. end the
Florida Inland Navigation Distlict Tax. When you total all the mu rates for the different taxing authorities mentioned above-a
property owner In North Dade peys a total mulleage of 522.366 for every $1,000.00 of assessed propesly value.

The UMSA Tax ml rate for the year 2002 Is $2.44?. If the Incorporation of the new City of North Dade occurs, the UMSA Tax
will be replaced by the City Tax. me proposed City Tax is exactly the sane sa the existing UMSA tax so you will not
experience en Increase in taxes due to the incorporation of the new Cityof North Dude.

The gross taxable value for the proposed City of North Dade is $2,265,637.21 I based on the 2001 taxable property roil figures
provided by the Miami-Dade County Tax Coiuectoi’s Office, ma proposed mu rate for 2002 is $2.44?, which viii generate
35267.000 in Ad Valorem revenues budgeted at a 95% collection rate. In addition. it Is anMpaled that Ad Velorem
Dethiquent Fees 3% penalty will generate e total of $20,000 and Tax Certificate Redemption proceeds from the ails of tax
cMllcatee Men on iaipsid real estate properties on he court house steps win generate $100000. As a comparison, the
neighboring City of North Miami generates $11,204,354 in Ad Velorem rejenues with a mit rate of $8,823 end the City f
North Miami Beach generates $8,077,413 In Ad Vajorem taxes with emit rate of $9.2903.

Ad Valorem Taxes
lPropsfly Taxes

County Draft MAC Prop osed
Budget City of North

Cede Analysis

-Operating Levy
Delinquent with Penalties and Interest
Tax Certificate Redemption

Total Ad Valorem Taxes

5 5,247,000 $ 5,257,000
N/A 20.000
N/A 100.000

$ 5,241.000 $ 5,367,000

fl’anchice Fees

Franchise Fees are fees paid by public service businesses for use of City streets, alleys and property in providing
their services to the citizens of a community. Services requiring franchises include S&ICRc natural gas, reftise,
towing, and solid waste collection.

The Franchise Fee revenue for electricity Is generated from .6% charge on each customers electric bitt within
the proposed limits of the City of North Dade. The figure presented in the MAC Proposed Budget was derived
frçm lrifonnstlon provided directly by Florida Power and Light on total electricity sales for the area over a one-year
period. frppendix A fri addItion, an assumption had to be made due to incomplete data provided by the County,
using comparisons from the city of North WHami, Miami Beach and Hialesh the ElectrIc Franchise Fees are
expected to generate $5,000,000 in gross revenues. Due to a County adjustment the net revenue will be
$3,800,000.

The Franchise Fee revenue for gas is generated from a 5% charge on each customer’s gas bill within the
proposed Iknits of the City at North Dade and collected from those companies providing gas to both residential
homes arid businesses, The revenue estimate for me Gas Franchise was derived by utiiSg revenue Figures for
the neighboring cities of North Mini, North Miami Beech and Miramar. The City of North Miami population
59,880 collects $106,087 from this source. The City of North Miami Beach population 40,786 collects $110,914
and the City of Miramar populatIon 61,425 collects $111,755. If one takee me total collected from the three
neighboring cities end divides by their total population, a per capita figure of $2.03 is derived. UtIIWng the
estimated population of North Dade 103,347, it can be calculated that $209,794 wl be generated from Gas
Franchise Fees. A total of $205,000 Is proposed as revenue from this source.

The Franchise Fee for Towing Is generated from a charge on eli tows within the proposed limIts for the City of
North Dade. tThlWng the average of the budget figures from the City of North Miami Beach which totaled $9,480

r a
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end from the CIty of Mtaniar which totaled $68.66?, It is estimated that $39,000 wifi be generated from this

revenue source.

A Franchise Fee for Solid Waste may be collected from companies providing solid waste collection services to
commercial propertIes within the proposed city Writs. The proposed Solid Waste Franchise fee would charge
10% of the total gross monthly eambigs from all commercial accounts. Based on the revenues from Solid Waste
Franchise Fees collected by the City of North Miami 3,200 businesses at a 17.5% rate with totaled $410,000,
It Is anticipated that $335,000 wil be collected from the 4,575 busInesses in North Dade at alO% rate.

- -Franchise Fees County Draft MAC Proposed
Budget CityofNorth

Dade MMsIs

Electric
Gas
Towing
Refuse Solid Waste

Total Franchise Peas

N/A $ 3,800,000
N/A 205,000
N/A 39,000
N/A

$ I .535,000 $ 4,319,000

Willy Taxes

Utility Taxes are municipal charges levied by a city on ei*y purchase of a public service within the corporate
flmlts. Public saMe. Includes electricity, gas, bel cM, and water. Once incorporated, Section 168.231A, FlorIda
Statutes, a.torlzes tie new City of North Cede to collect Utility taxes.

The total Utility Tax revenue on electicity is derived from a 10% tax levied on each customers electric bill.
Based on the revenues for the neighboring cities of North Miami $2,324,281/pop. 59,680, North Miami Beach
$1,672,68Wpop. 40,786, end Miremnar $2,781,O74Ipop. 61.425, the average per capita amount $41.22 fkies
the population of the proposed City of North Dade 103,347 yIelds a total o $4,259,963 in revenues from
ElecUicily Utility Taxes.

The UtMity Tax on Gas Is dedved from a 10% tax levied on each customer’s gas bill. Based on the revenues for
the neighboring cities of North Miami $98,450, North Miami Beach $95,610end Miramer $102,909, the
average per capita amount $1.54 yields a total of $189,981 in revenues from Gas Utility Taxes.

The Utility Tax on Water Is derived from a 10% tax levied on each customers water bill. Based on the revenues
for the neighboring city of Mlrsmar $494,390, the per capita amount of $8.05 yields a total of $631,807 in
revenues.

Utility Taxes County Draft MAC Propceed
Budget City of North

Dade Analysis

Electric
Gee
Water

toW Utility Taxes

lilA $ 4,259,963
N/A 189,981

JMA

$ 4,820,000 $ t281 ,751

ComrnwdcaSns Service Tax
The Communications Services Tax I. a municipal laity on communications services ntTht Include
telecommunications, cable, direct-to-home satellite and related services. This defkl Won encompasses voice, data,
audio, video, or any other information or signals, bidudlig cable services. which are transmitted by any medkam.

r _
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Some examples of service subject to th. tax ate: Long distance or toll teleø,one, cable television. direct-to-
home satellite, mobile communicelions. private line services, pagers and beepers, telephone charges made by a
hotel or motei, facsiITriles Fax, when not provided in the course at professional or advertising service, and telex.
telegram, and teletype. The current rate charged by the Miami-Dade Unincorporated Municipal Service flea is
5.820%.

Based on the avenge adjusted revenues adjusting fbi the 5.820% rate charged by UMSA ltr the neighboring
cities of North Miami $1,940,197/Rate 5.920%, North Miami Beach $1,541,429/Rate 5.920% and Mlramar
$2,725,311/Rate5.820%, times the proposed population of the new City of North Dade 103,347, it Is
anticipated that $3,981,800 will be generated by the CommunicatIons Services Tax.

Communications Services Tax County Draft MAC Proposed
Budget Cityof North

Dade Analysis

CommunIcatIons ServIces Tax

Total Communications Services Taxes

$ 3.352100 $ 3,96LL800

$ 3,352,000 $ 3,eSj,500

OccupationalLicenses

An Ocaçatlonai License Is a tax Imposed for the privIlege of doing busIness In a County and/or City. Myone
providing merchandise, enteilainment or servIce directly or indIrectly to the public, even through a one-person
company or home-based occupation, must obtain a license to operate.

Miami-DadeCounty issues a County-wide Occupational License. In accordance with County Code Sec. BA-IrA,
revenues derived from the Issuance of eCciunty Occupational License to a business, profession or occupation
whose place of business Is located within a municipality, are apportioned between the unincuiporated area of the
County and the Incorporated municipality wtiere the business is located. The potlon to be remitted to the
municipality Is determined by a ratio which divides the municipality’s population by the County population.
According to the County’s Office of Management and Budget Appendix B, It is anticipated that the portion of the
County Occupational License revenue to be remitted to the City of North Dade will total approximately $33,500.

AdditIonally, the County Tax Collector Issues and Sleet. revenues from the Unincorporated Municipal Tax. If a
business Is located in the unincorporated area, both taxes must be paid see Sec. BA-Ill and Sec.8A-224 of the
Miami-DadeCounty Code. Once the new City of North Dade is incorporated, it wW assume the Unincorporated
Municipal Tax as Its City Occupational License. The proposed City Occupational License Tax will be exactiy
the same as the Unincorporated MunicIpal Occupational License Tax, so you will not experience an
increase In taxes due to the Incorporation of the new city. According to the County’s Office of Menagement
and Budget AppendIx B. The City Occupational License Tax tonn.rly the Unincuporated Municipal
Qccupational License Tax will generate epproxhnatehj $240,000 in revenues.

Occupations License Taxes County DraW MAC Proposed
Budget City of North

Dade Analysis

County Occupational License Tax
unmoorporatewClty Occupational License Tax

Total Occupational License Taxes

$ 33.457 $ 33.500
230.563 240.000

$ 273,020 $ 273.500

BuildingPer?nhl$

A building permit is a document issued by the Building and Planning Deparenent which allows a person to begin
a construction activity within the corporate limits of the City of North Cede and signifies compliance with the

6
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,.-

provisions of the Flodda Building Code and other pertinent regulations and codes. The permits are issued for
construction such as electrical. plumbing, sb’uctural, mechanical, etc. The fees for the various types of permits
are set by city ordinance and it is expected that the County fees currently in effect will be adopted as the city’s
fees. Because the proposedbultdlng permit fees will be exactly the same was the County buIldIng permit
fees, you will not experience an Increase In cost. As per Miami-Dade County, the proposed area of the City of
North Dude generated approximately 3,100 building permits for Fiscal Year 2001-2002 totaling approximately
$550,000 in revenues. See Appendix C for more detailed figures.

Building Pem,S Fees

-

County Draft MAC Proposed
Budget City of North

Dade Analysts

Budlng Permits and Processing Fees

Total BuIlding PelTeR Fees

555t553 5560000

$551,553 $ 550,000

aherLgcetues,FeesandPennils

Other Licenses, Fees and Permits includes revenue from Certificates of Occupancy,Certificates of Use Planning
and Zoning Fees, Site Plan application fees, re-inspection fees, paving permits, r1ght-of-w’ permits, banner
permits, garage sale permits, etc.

According to the County’s Office of Management and Budget, Planning and Zoning fees collected for the 2000-
2001 fiscal year for public hearing applications, administrative variances, admlnlstrattve Site Plan Reviews,
Substantial Compliance Detemih,etlons end other applications totaled $164,504.

Other Ucenses, Fees and Permits County Dtaft MAC Propii.d
Budget CIty of North

usdaAnalysis

Other Licenses, Fees arid Pennits

Total Other Licenses, Fans and Permits

$ 164.504 $ 164.504

- $ 154,504 $

In! ergowrnmenrolRevenues
Intergovernmental Revenues are defined as those revenues that we generated by other governmental agencies
and remitted to the jurisdiction. Examples of these types of revenues include aff Federal,State. and local grants,
the Aicohoilc Be’rage Taiç State Revenue Sharing proceeds, the Local Government MaW-cent Sales Tax, and
Motor Fuel Tax Rebate.

Alcoholic Beverages Licenses for the manufacture, distribution and sale of alcoholic beverages generate ftands,
with we collected by the Stats of Florida. Every municipality is entitled to approxImately 36% of the proceeds of
the tax collected within its municipal Irnits. Based on the average revenues collected from the neighboring cities
of North MIami $19,043, North Miami Beach $28,104 and Miremnar $9,141. the average per capita amount
$036 times the proposed population of North Dade 103,347 totals $36,310 In anticipated revenues from this
$01705.

The Stat. Revenue Sharing provides r revenue from 32.4% of the tax on each pack of cigarettes. plus tDI
municipal gas tax, plus 25% of the state alternative fuel decal user let The proposed City of North Dade’s share
is determined by a complex formula invcMng State, County and City population figures, property valuations and
sales tax collections. Upon a request for h,formation from the Florida Depertinent at Revenue, Chief Economist
Christian Weiss of the DMslon of Research and Analysis calculated th new City of North Dada is expected to
generate $3,060,669 from State Revenue Sharing. Please see AppendIx 0 for back-up infonnatlon.

a - - -_ -s
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Chapter82-154 of the Florida Statutes provides for funds generated by 9.663% of the state sales tax to be
distributed to munIcipalities as a Local Half-cant Sales Tax. Upon a request for information from the Florida
Department of Revenue, Chief Economist Christian Weiss, the proposed City of NoilJ’i Dade vidli recerve
approxImately 56.059.913 In revenues from the Local Half-cent Sales Tax. Please see Appendix 0 for back-up
information.

The motor fuel tax refund revenues we generated Mien a city purchases fuel and is required to pay state taxes
on th. fuel, but leter submits reimbursement requests to the State on a monthly basis based on Its tax exent
status. Based on the revenues for the neighboring communities of Mi’amar $37,164 and North MIami Beach
$32,811 It Is anticipated that $35,000 will be generated for the new City of North Dade from this source.

intsrgov.mmsntat Revenues County Draft MAC Proposed
Budget Cityof North

bad. Analysis
Alcoholic Beverage Licenses
State Rwenue Sharing
Local Government Hatcent Sales Tax
Motor Fuel Tax Refunds

Total Intergovernmental Revenues

N/A :16,310
N/A 3,050.659

5,133,000 6.069,013
N/A 31000

55.733,000

Chargesfor Sen4ces

Charges for Services a-a defined as those revenues that are generated from miscellaneous services provided to
the citIzenry by the municipality and paid for by fees. These can be from services such as Alarm Permit Fees,
park facility rentavuse fees, lien search fees, photocopy fees, Police Identification/Flngsrprint Card fees, Sale of
Maps, microfilm fees, ott-duty police revenue, etc. For the purposes of determining the amount of revenue that
may be expected from the newly Incorporated City of North Dade, the Initial revenues will be derived solely from
photocopy fees, Park Faclitty Rental fees and Lien Search Fees. As the city matures, other revenue sources may
be identified.

The revenue estimate below budgets for the provision of 4.000 photocopied pages at $0.15 per page over a one
year period.

The park program end faculty rental fees was budgeted at $173,000 and based on actjal revenue figures
provided by Misini-Dede Countyfor fiscal yew 2002. Please see Appendix E

The Lien Search fees were derived by estimating thG processing of approximately 50 lien search requests per
month times a $10.00 processing fee.

Char9ss for Service. County Draft MAC Proposed
Budget City of North

Dad. AnalysIs

Photocopy Fees
PwIc Program and Facility Rain? Fees
Lien Searth Fees

Total Charges for Services

N/A $ 600
173,000 113,000

N/A 6,000

$173,700 $ 179,500

Fbiac and Forfeitures

Revenues generated from Fines and Forfeitures include fees collected by the Courts for Judgments and fines
collected from violations of local ordinances.

8
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The County Court FInes are a revenue source dsflved from a direct dollar reimbursement to the city from the
County for the traffic and parking violations issued by the police department within the city limits. In order to
flerive the estimate for revenues from this source. en average per capita revenue estimate $3.19was caiculat.d
utilizing the revenue figures for the neighboring cities of North Miami $124,500/pop. 59,880, North Miami Beach
$11 7,2561pop. 40,186 and Miramar $275,650/pop. 61,425. ThIs yielded a budget figure of approxImately
$330,000.

The revenues in the Violations - Local Ordinance category are generated when the owner of a property within the
corporate limits of the proposed City of North Dade vIolates a city code. According to the CounWs Office of
Management and Budget, a total of $431,780 was generated in revenues from code enforcement activity for FY
2000-2001. Appendix B

Flies and ForfeItures County Draft MAC Proposed
Budget City of North

Dad. Analysis

County Court Fines
VloIatlona-L.ocal Ordinance

Total Fines and ForfeItures

$ 330,000
431,780

5 743,054 $ 761,780

OtherRevenuc

Other Revenues are generated from interest earnings, Impact fees for police and parks, and off-duty police. Off-
Duty polo, revenue. for the neighboring city of North Miami are $115,729 and for the City of Mlianiar
$1,142,384. This provides for a $10.37 per capita rate which would translate to $1,071,708 in off-duty police
revenues, however, since the rnos1ty of the money collected Is for salary the city of North Dude could only retain
an administration fee equal to 23% of this per capita rate.

According to the County’s Office of Management and Bud9et, $268,616 Is generated from PoUce and Park Impact
fees For the North Dade Area. TIns revenue Is restricted in use application end is easily utilized best in the capital
budget Mr the city of North Dade. Appendix B

A permit fee for Bus Bench/Shelter advertising may be collected from companies providing bus benches withb,
the proposed city limits. The neI’tborhig City of North Miami Beach charges $65.57 per bench times 122 =
$8,000. Also, the City of North Miami has 134 bus benches and receives $18,750 per year representing $140
per bus bench from the company that has an advertising contract with the city. The City of Miramar has city
owned bus benches and does not receive revenues for bus bench advertising. The proposed North Dade area
has 600 bus benches. 400 of which have adveilleing. Utilizing the average fee of $103 per advertising bench, It
i5 anticipated that $41,200 will be generated from this revenue source.

The amount proposed for the Internet Earnings is baasd on a calculation of 2% of avalisbi. revenues.

Other Revenues County Draft MAC Proposed
Budget CltyofNortti

Dada AnalysIs

öff-DtAy Police Revenues
Impact Fees for Police end Parks
Bus Bench Permit Fees
Interest Earnings

Total Other Revenues

$ 74,000 $ 280.000
Not s revenue Not a revenue

WA 41.200
269.000 350.000

$ eii,eie 671,200

- -
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StonnwaterUtility Fees

Under the provisions ot the ‘Floilda Air and Water Pollution Control Act’, Chapter403, Florida Statutes, local
governments are required to develop stomtweter management programs. Miami-Dade County enacted a county
wide storrnwater utility Ordinance 9148, which is supported by user fees which are to be used only for the
management, maintenance and Improvement of the public stormwater system. The billing rate established by
MiaznF-Dade County is $3.00 per month per residential unit and a sit, specific rate for all non-residentIal
properties depending on impervious area.

The proposed City of North Dade plans to take over the Storrnwater Utility function and will continue to charge the
same rate charged by tie County. Therefore, there Will be not increase in cost Based on the figures
provided by the Countys Office of Management and Budget, a total of $2,39B.529 is generated by the
Stormwater Utility Fee for the North Dade kea. Appendix B

Stanvrwatet UUlity Revenues County Draft MAC Preposü
Budget CItyof North

Pad. Analysis

Stormwater Utility Fees

Total Stormwater Utility Peas

S 2.398.529 $ 2.3118.500

$ 2398,529 $ 2,39%500

Local Oplion Gas Taxes

The distilbution of gas tax proceeds in Miami-Dade County are governed by interlocal agreements pursuant to
state law. The proceeds for the Three Cent Capital Improvement Local Option Gas Tax will continue to be
shared between the County 74 percent and aN eligible municipalities 26 percent. Also pursuant to the
Interlocal agreement the proceeds of the Six Cent Local Option Gas tax will be shared by the County 72.61
percent and all eligible murflcipaillies 21.39 percent. The dlstzibution of the piuceeds among eligible
municipalities for both taxes is determined based on the ratio of municipal population and centerline roadway
mileage meintained by all eligible incorporated municipalities in Miami-Dade County. Population figures are
weighted at 76 percent while the centetline mileage figures are weighted at 25 percent for calculating oath
municliws share of the total projected gas tax proceedt To determine the revenues to be expected for the
new City of North Dade. the populsilon figure of 103,347 and the mileage figure of 598 were used which yielded a
total of $758,562 In revenues from the Three Cent Capital Improvement Local Option Gas Tax and $1 .785.321 in
revenues from the Six Cent Local Option Gas Tax.

Local Option Gas Taxes County Draft MACProposed
Budget City of North

Dada Ansiflhe

-Three Cent Local Option Gas Tax
Six Cent Local Option Gas Tax

los Local Oflon Gas Taxes

$ 758,562
1.785.421

NrA $ 2,523.973-

Non-recurring Revenues

Once the proposed City of North Dade is incorporated it will be applying for several grants. The grants currently
adminIstered by the County for the North Dade area Induda $10,479,830 in Safe Neighborhood Parks grants.
Appendix E Because these are non-recurring revenues they have been included in the non-recurring revenue
section and shaH be expended in th CapItal Improvement Fund. In addition, It is anticipated that the City of
North Dade will apply for and receive a total of $100,000from additional grant sources for miscellaneous projects.
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City ofNorth DadeProposedRevenuesandExpendituresAnalysis
EstimatedRevenues

Finfly, because of the nature and limited uses for Impact fees $268,600 collected in Police and park impact fees
will be used for capital improvements.

Non.RecurAng Revenues County Draft MAC Proposed
Budget Cityof North

Dad. Analysis

iitpact fees for FoRce and PailcS
Federal, State and Local Grants
County Identified E,Jstkig Grants

Total Non.Recurrlng Revenues -

$ 268,616 $ 288.600
Pith. 100,000

10473130 10,479.830

$10,748,445 $10,845,430

- -
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Mnended
Substitute

MEMORANDUM Agenda Item No. 4A

TO: Honorable Chairperson and Members DATE: February 26, 2002

Board of County Commissioners

FROM: Steve Shiver SUBJECT: Incorporation and
County Manager J - ‘. Annexation Report and

Policy Recommendations

o#02-26

This substitute provides additional language darifying the purpose of the mitigation
payments, eliminating language re9ardlng sustainability that is not relevant to this item.
and modifying language related to the local patrol contract with the Miami-Dade Police
Department to requirea minimum term of three years.

Recommendation

It is recommendedthat the Board approve the attachedordinance requiring new
municipalities to retain the County for regional-type municipal services and mitigate their
departure from the Unincorporated Municipal ServiceArea UMSA.

Background

On July 12,2001, I transmitted to the Board the Incorporation and Annexation Report
and Policy Recommendations, The attached ordinance Implements the
recommendation relating to retention of regional-type municipal services and mitigation
as outlined in the report.

The financial mitigation component of the proiosed ordinance will help reduce the
adverse fiscal impact that some incorporations could create. The retention of regional
services such as fire-rescue, lIbrary and specialized police, will also help minimize
adverse fiscal and service impacts that numerous incorporatlons would produce.

QmcOlOQ2
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TO: HOnOrableChairpenonandMembers
BoardofCounty Comniicsioners

FROM: Robert A. Ginsburg
CountyAttorney

DATE:

Amended
Substitute

SUBJECT: AgandaltemNo. 4A

Pleasenoteany itemschecked.

"4-Day Rule" Applicable if raked

6 weeksrequired betweenfirst reading and public bearing

4 weeks notification to municipal officials required prior to public
hearing

Decreasesrevenuesor Increasesexpenditureswithout balancing budget

Budget required

Statement offiscal impact required

Statementof private businesssectorimpact required

Bid waiver requiringCounty Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public bearing

"Sunset" provision required

Legislative findings necessasy

MEMORANDUM

-

February 26, 2002
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Amended
Substitute

Approved Mayor Agenda Item No. 4A

veto 2-26-02

Override

ORDINANCE NO. 02-26

ORDINANCE RELATING TO INCORPORATION
PROCEDURES; CREATING SECTiON 20-26 OF THE CODE
OF MIAMI-DADE COUNTY; REQUIRING NEW
MUNICIPALITIES TO REMPJN IN THE FIRE AND LIBRARY
DISTRICTS, CONTRACT WITH THE COUNTY FOR LOCAL
PATROL. POLICE SERVICES FOR AT LEAST ThREE
YEARS, AND PAY FOR AND RECEIVE SPECIALIZED
POLICE SERVICES FROM ThE COUNTY; REQUIRING NEW
MuPHCIPALmES TO BE REVENUE NEUTRAL OR
MmGATE ThEIR DEPARTURE FROM UMSA; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTiVE DATE

WHEREAS, requirements should be adopted by the Board of County

Commissioners which would minimize or eliminate any adverse fiscal Impact on the

unincorporated municipal service area budget due to Incorporatlons and

annexations; and

WHEREAS, requiring prospective municipalities to receive fire, library, solid

waste and specialized police services from the County as a condition of

Incorporation will help to insure that Miami-Dade County can effectively and

efficiently provide these regional-type municIpal services to the remaining

unincorporated areas and cities who rely on the provision of these services by the

County: and
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Amended
Substitute
Agenda Item No. 4A
Page 2

WHEREAS, requiring prospective municipalities to contract with Miami-Dade

County for local police and other local police services is an arrangement that would

result in a measure of stability for the County’s police department budget and new

municipalities which would receive superior, experienced, local police services; and

WHEREAS, requiring certain, prospective municipalities, as a condition of

incorporation, to mitigate the effects of Incorporation by making an annual mitigation

payment into the Municipal Services Trust Fund in the Unincorporated Municipal

Services Area budget "MSTF" would help to ensure the continued provision of

much needed quality services primarily police services to the remaining

unincorporated areas of the County; and

WHEREAS, ensuring the provIsion of police services to all areas of

unincorporated Miami-Dade County, Including areas that have a demonstrated, high

need for local police services, will benefit the incorporated areas of the County,

because crime does not respect political boundahes.

NOW. THEREFORE, BE IT ORDAINED BY THE BOARD OF THE COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA:

SecUont The foregoing recitations are hereby incorporated into this
ordinance.

$,ctionj. SectIon 20-26 of the Code of Miami-Dade County, Florida, is

hereby created to mad as follows;1

Wordsstrickenthroughand/or [[double bracketedshall be deleted. Words
underscoredand/or>>doublc arrowed<< constitutethe amendmentproposed.Remaining
provision are now in cifect andremain unchanged.
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Ainnded
Substitute
Agenda Item No. 4A
Page 3

>‘Sectlcn20-26. Future Munlcloalitles’ Obligationsto theCounty

a As a condition of incoruorptioapprovedpursuant
toArticle Vof the Miami-Dade County Hprne Rule

Charter.each new municipality shall includea
provisionIn its charter and shall agree to remain a

Dartof the Miami-Dade County Fire-Rescue
Districtand the Miami-Dade County Library

Systemin oemetuttv.

b As a condition of incorooration aporovedpursuant
to Article Vof the Miaml.de County Home RuI

Charter.each new municipality shall include a
orovislonin Its charter arid shall _a7eein

gçjqtudy to contract with the Miami-Dade County
PolIceDeoartment rMDPD1 and nayhr

spedaii!edpolice services from ItsmunlciDal
millaoeor other municloal funds. For ournosetof

thissubsection, specialized ooliceservices
include,but are not limited to. narcics.criminal

intelhgence.economic cilmes, homicide,robber..
sexualcrimes, environmental crimes, domestic

crimes,and cilme scene Investigations: orooertv
andevidence efforts: tactical operations activitlej

aviation patrol.

c As a condition of incorporation approved Dursuant
to Mlcle Vof the MIami-DadeCot.rtv HomeRtS

Charter.each new rnunlcipaftv shSl indude p
orovIon_in its charter and shall aoree tp contract

withthe Miami Dade County PoliceDepa’tmsnt
rMDPDand vav for local patrol policeservices

forthree ve’s or such lonGer period of time as
maybereouested bvthe municinMity.

d The fiscal imoact of an incorooration onthe
remainderof the unincoroorated area shall be

revenueneutral: orovided. however, any
municloalitywhich does not meet the foregoing

requirement,as a condition ofincorporation
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