From: Diaz-Greco, Gilma M. (COE)

Sent: Tuesday, November 04, 2014 9:07 AM

To: Sanchez, Rodzandra (COE)

Subject: Major Arnold Palmer, MDPD and Safer Compass Foundation Project ZER.O. {conflict of
interest) INGQ 14-261

Attachments: Safer Compass 501 ¢ 3.pdf; Safer Compass Amendment 1.pdf; Safer Compass

Amendment 2.pdf; Safer Compass Original Incorporation.pdf

MG 14-261

From: Diaz-Greco, Gilma M. (COE)

Sent: Tuesday, November 04, 2014 9:06 AM

To: Palmer, Amald (MDPD)

Cc: Centorino, Joseph (COE)

Subject: Major Arnold Palmer, MDPD and Safer Compass Foundation Project Z.E.R.O. (conflict of interest) INQ 14-261

Dear Major Palmer:

You have inquired regarding a possible conflict of interest involving your employment in the Miami-Dade County
Police Department and the implementation of an emergency response program in Miami-Dade County which
would be donated to the County by a non-profit organization for which you serve as an uncompensated officer.

As background, you are currently employed as a Major for the Miami-Dade Police Department. You requested and
received permission for outside employment with Safer Compass Foundation (5CF}, a non-profit organization for
which you serve as an uncompensated officer. The non-profit SCF provides written materials, training, and signage
to individuals and organizations to assist them in implementing the Zone Emergency Response Operation (Project
ZERQ] within the limits of Miami-Dade County. The Project Zero program works by strategically dividing an urban
environment into four geographical sections and placing signage in those areas identifying the location. The County
has expressed an interest in implementing Project Zero. SCF has offered to donate (free of charge) the Project Zero
materials to the County. The County would use the materials to create a County training program for emergency
response personnel. If the County chose to implement the Project Zero initiative, it would purchase the necessary
signage through established procurement processes.

[n this matter, we do not find that a prohibited conflict of interest would exist under the facts presented. See the
Miami-Dade County Code at §§ 2-11.1 (g), and (j). The Project Zero materials would be donated to the County, you
serve as an uncompensated officer of the non-profit that would be donating this project to the County and would
therefore have no financial interests involved, and SCF will not participate in designing the County training for
Project Zero or in providing the signage for the implementation of the program.

We would further advise that in order to avoid any appearance of impropriety that Project Zero materials should
be delivered to the County by an SCF representative who is not a County employee.

This opinion is based on the facts presented. If these facts change, please contact us, This opinion construes the
Miami-Dade Conflict of Interest & Code of Ethics Ordinance, but is not applicable to any conflict under state law.
Inquiries regarding possible conflicts under state law should be directed to the State of Florida Commission on
Ethics.



Best regards,

Gilma (Mimi} Diaz-Greco
Staff Attorney

Miami-Dade Commission on Ethics and Publc Trust
19 W. Flagler Street, Suite 820

Miami, FL. 33130

Tel: (305} 579-2594

Fax: (305} 579-0273

gdiazgrimiamidade. gov
www.facebook.com/MiarmiDadeEthics

Miami-Dade County is a public eniity subject to Chapfer 119 of the Florida Statutes concerning public records. E-mail
messages are covered under such laws and thus subject to disclosure.

From: Penichet, Breno P. (COE)

Sent: Friday, October 17, 2014 11:59 AM

To: Diaz-Greco, Gilma M. {COE)

Subject: FW: Safer Compass Foundation Project Z.E.R.O.

Putirmi,
Here is the request | forwarded you, from Arnold Palmer

From: Palmer, Amold [mailto: APalmer@mdpd.com]
Sent: Monday, September 22, 2014 3:28 PM

To: Penichet, Breno P. (COE}

Subject: Safer Compass Foundation Project Z.E.R.O.

Good Afternocon,

I am currently employed as a Major for the Miami-Dade Police Department. In May of 2013 the, SAFER
COMPASS FOUNDATION was incorporated in the State of Florida. | became a documented member of this foundation in
October of 2013,

The SAFER COMPASS FOUNDATION, is a NOT FOR PROFIT, 501 {c) (3) organization. The organization was created as a
vehicle to deliver the Zone Emergency Response Operation {Project ZERO) to individuals and organizations within the
limits of Miami-Dade County, Florida. The foundation is able to accept tax deductible donations from organizations and
individuals and deliver this product to facilities in need.

Project ZERO is a program that facilitates and reduces the response times of emergency personnel to critical
incidents. The program works by strategically dividing an environment (schools, malls, parks, etc.} into four geographical
sections (1,2,3,4) and placing signage in those areas Identifying the location. When a critical incident occurs, individuals
requiring assistance from emergency personnel can communicate their exact location by referring to the strategically
placed signage. In testing, Project ZERO has reduced response times by up to 75%.

2



Any activities in this venture will be conducted during my off duty hours. | will not represent myself as a member of the
Miami-Dade Police Department or use any of my law enforcement authority in any way while seeking sponsors,

donations and/or memberships.

As per our conversation, | am seeking and informal opinion to avoid any conflict with the Miami-Dade County, Conflict of
Interest and Code of Ethics Ordinance.

Thank You, for your attention and assistance.

Attached are documents of the Foundation, as well as outside employment authorization.

Arnold Palmer, Major
South Operations Division
Hammocks District

10000 SW 142 Avenue
Miami, Fl 33186

Office: 305-383-6880

I T s FICETEPERE -

Think Green. Please only print this e-mail if you naed to.

—i

Miami-Dade Coundy is a public entity subjact to Florida Statules Chapter 119, Public Records. E-mail massages are subject (o public records disclosure, and with
fimited exceptions are pol exempt from chaptar 119



From: Jeffrey childers fiveychildeis@satercompass.oig
Subject: Safer Compass Foundation: 501¢3 Tax Exemption Letier
Drabe: August 27, 2014 at 5:51 PM
Tao: Arnold Palmer amoldpalmer@me.com
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COVER LETTER
T mlsiui»a._sn "
U._s_..._.nn.vmﬁngiﬂ. s

xue oF corroramion: Saier Compass _...o..__:nmﬂ_o:

nocumnt suses 1N 13000004533

The cnclosed Articles of Amendamens md fc sre submitted for fillng,

Pleats returm &M comespendence concemring this mater 1o the following:

Jeffrey M. Childers

(Mrme of Cantac Pessoa)

Safer Compass Foundation

[ Feime' Compary}

16143 SW 71 Terrace

{ Address)

Miami, Fi. 33193

[City Sete and Zip Code)

Jeffchilders@gmail.com
E-mil addreas: (16 be used ﬂgdﬂm_l[
Foe funher informaton conteming this mester, please cnll;

Jeffrey M. Childers 4305 | 224-3211

(Merme of Cminct Person) {Arex Code & Dentime Telephons Momber)
Enclosed is a cheek foe ke following amooa) mude paysblo lo the Florids Deparimest of Ste:

[&] 535 Filing Fee  [1$42.75 Filing Fex & DI$43.7% Flling Fee &  ((I552.50 Filing Fe=

Certificatle of Sbes  Certified Copy Castifizabe of Slavas
{Addiviona] copy is Centified Cogy
enelased) {Additional Copy is
Enclosed)y
Malfing Agdress Street Address
Amendment Section Amendment Section
Divigiom of Corporations Divizion of Compomtion:

P10, Box 8377 Cliflon Boilding
Talkihmsee, FL 33314 2661 Exzelive Ceater Circle

Taltskasieg, FL 32301



APPROVER
AND
Arflches of Amendosest FILED
to .
E.Elaq—o-...!ul.-nl 130ET-3 M 3: g3
Safer Compass Foundation =, TR Ahae S ITE
T D repmiby fled yits the Flopica Dypt, of Stat

N13000004533

{Decument Wumbor of Carparation (i knows)

Pursusnt b the provisions of socsion 617.1006, Fland: Siahites, this Florida Mor Far Profit Corperatian adops ibe following

anvendwens(s) w il Acices of Inompbrton:

i Lt atin;

Z.__‘}. The new

recomes et Bz fintinguichulile gndf comtain the word “corporation”™ or “incorparated” o the abbreviation "Corp. " ar "fec.”
Gpspny™ oy “Co, " wy o b ped i te mom,

Miw Fegljterpd Af Sipnmtprs changing Registered Apest:
I heraty avcepr the appodsasent ag regivtersd agent,  §am Gmilior with and scosm te obligonions af the pasitin,

Signeiure of Mew Regiered Agen, [ changing
Page 1 ol 4



i _-nl..!-xin?%Ettﬁi;.!-.l&lﬂ?ﬁiﬁvﬁﬂgiﬁﬂlﬁnl

nddress of each (HTleer andéor Director being ndded:

Plense more the affleecdirestor titin by the et leer of the affiee siele:

P = Pregident; ¥= Vice Presidess; T Treasurer; = Secvetery; D= Director; TR= Trussee; C = Chairman or Clerk; CEO = Chigl
Exrcutive Officer; OFQ = Chivl Fimansiol Qfficer. I am officerddirecior kolde more tham ome nitle, Haf iz flrnr Lot af edch offios
hefd, President, Treaturar, Director would be PTTL

Changas should be woved in the following manner, Currentty John Doe & listed as the PST ard Mike Sones is Nated a5 the F. Thare is
a change, Mike Soutes faver the corpararion, Sally Smith i momed the ¥ and . There should be noted ax doke Doe, PT axa Change.
ikt Sones, Vs Remowe, and Sally Seeitk, $5 ax an Add

Enu.

A Change B lohnDue

4 Remove ¥ Miksloes

X add -1 Eally Smith

Typs ol Astion Tins Hame Addees

iCheck Ohus)

1) Chaess VP Jonathan Childers 711 Forest Giub Drive Suits 208
___add Wellington, Fl 33414
K|mna.§..n

2 Change VP Jose Arias 1700 SW 86 AVE
—_Add Miami, Fl. 33155
vnluh!qﬁ

3} Clange VP Arnold Paimer 4910 SW 90 Court
X aa Miami, Fl. 33165
S— .

X s Miami, Fl. 33193
— T

5 Crange D Scott Howell 2222 Naitson Way Sulte #301
X Santa Monica, Ca. 80405
e T

6} Change
 Add
p— T

Page T a4
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APPROVEG

AND
- "7 e date of exch sncudueentt) adopeen: N/A TLED ot
diate Ui doeument was signed. 3 oer -
Emetve aste fapgmeane; OCIODEF1,2013 o 2
{ino mre than B diye afber avermcmant e dedi ) Fﬁﬁmﬁ%ﬂmmﬁ?
Adoptien of Amendmentjs) (CHECK ONEY
O The 4 5} wakforre ad

paad by tho zrabers s the futnher of voses cast fos the amendmen(s)
wislwere sufficient for npprosal,

B Thesw are no mesibers of mimbers satitied W vote om the amendsneni(s), The emesdmens(s) wisfvare
wierpied by the boasnd of direcsors,

e aa‘_mﬂm
sigparae. ) C 2o
{By Be-chalrmen ar vice chairmap of iee board, presidest ar ather o Micer-if direclons

“herve st een sibectod, y an incorpotater — ilin U hands of & reosiver, trosies, or
olier e appoinied Gdueiery by bt fdectary)

Jefirey M. Childers
{Typed ar pristed same of person signing)
President

{Titke: of person signisg)

*  Pagedofd



Electronic Articles of Incorporation
For

SAFER COMPASS FOUNDATION, INC.

Bl 0004533

R EAN

rdunlap

The undersigned incorporator, for the purpose of forming a Florida not-for-
profit corporation, hereby adopts the following Articles of Incorporation;

Article I
The name of the corporation is:

SAFER COMPASS FOUNDATION, INC.

Article 11
The principal place of business address:

16143 SW 71 TERRACE
MIAMIL, FL. 33193

The mailing address of the corporation is:

16143 SW 71 TERRACE
MIAMI FL.. 33193

Article 111
‘The specific purpose for which this corporation is organized is:

TO EDUCATE THE GENERAL PUBLIC IN INNOVATIVE TECHNIQUES

DESIGNED TO ENHANCE CURRENT EMERGENCY PROCEDURES.

Article IV
The manner in which directors are elected or appointed is:
AS PROVIDED FOR. IN THE BYLAWS.

Article V
The name and Florida street address of the registered agent is:

JEFFREY CHILDERS
16143 SW 71 TERRACE
MIAMIL FL.. 33193

I certify that T am familiar with and accept the responsibilities of
registered agent.

Registered Agent Signature: JEFFREY CHILDERS



ysguansss

. May 14, 2013
Article VI sSec. Of State
The name and address of the incorporator is: rdunlap
JEFFREY CHILDERS
16143 SW 71 TERRACE

MIAMI, FL. 33193

Electronic Signature of Incorporator:  JEFFREY CHILDERS

[ am the incorporator submitting these Articles of Incorporation and affirm that the facts stated herein are
true, I am aware that false information submitted in a document fo the Department of State constitutes a
third degree felony as provided for in 5.817.155, F.8. Iunderstand the requirement to file an annual report
between Jannary 1st and May 1st in the calendar vear following formation of this corporation and every
year thereatier to maintain " " gtatus.

Article VII
The initial officer(s) and/or director(s) of the corporation is/are:
Titls: P
JEFFREY CHILDERS

16143 SW 71 TERRACE
MIAMI, FL. 33193 US

Title: VP

JOSE ARIAS

1700 SW 86TH AVE
MIAMI, FT.. 33135 US

Title: VP

JOMNATHAN CHILDERS

T11 FOREST CLUB DR SUITE 209
WELLINGTON, FL. 33414 US

Article VIII
The effective date for this corporation shall be:
05/14/2013



