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Meyers, Robert (COE) A 0% - V"]

From: Meyers, Robert (COE)
Sent: Wednesday, October 22, 2008 2:.05 Py
To: ‘Lucas, Theodore G.'

Subject: RE: notice concerning Delta Business Systems (personal friendship) -- FW: Jackson contacts for
MFD and future RFP

Ted:

The process which vou have outlined in the event Delta Business System presenis a proposal appears to be
appropriate.

Robert

From: Lucas, Theodaore G, [mailto: TLucas@ijhsmiami.org]

Sent: Wednesday, October 22, 2008 12:20 PM

To: Harriger, William; Meyers, Robert (COE)

Cc: Shy, Eugene (CAC); Bassett, Eugene; Barrett, Frank; Blaine, Thomas; Costanzo, Rosa; Tuck, Andrew;
Anasagasti, Rogelio; Mike Nieto; Brown, Terry (Strategic Sourcing)

Subject: notice concerning Delta Business Systems (personal friendship) -- FW: Jackson contacts for MFD and
future RFP

Importance: High

Willlam/Robert: Please see notes below.

As expressed below, given the possible interest of this firm, Delta Business Systems, to compete
in the future Jackson RFP for MFD {(*multifunction device™ -- that is, copy/print/scan/fax office devices)
equipment/services, | want to advise that [ am a personal friend since 2000 of one of the owners of the firm, Mr.
Cyrus Jiveh.

To avoid even the appearance of a conflict of interest, | want to recuse myself from any
discussions with Delta Business Systems or its owners and officers concerning the future RFP. Instead, | shall
instruct them, as | have below, to speak with other persons in the Jackson organization, and | will not speak with
any representatives of the firm, including Mr. Jiveh, about the future RFP other than to refer them to the
appropriate Jackson contact persons.

| will share this e-mail now with my two department directors, Tom Blaine and Rosa Costanzo,
and also with Andrew Tuck (IT security/praject “owner”), as well as the RFP manager in our Procurement
Department, Regelio Anasagasti. | am also copying our COO, Mr. Bassett, our CFO, Mr. Barrett, and our lead
County Altorney here at Jackson, Mr. Shy, as well as Mr. Mike Nieto of Delta Business Systems,

If the firm should choose to compete and present a proposal under the future RFP, | will seek an
advisory opinion from the County Ethics Commission for additional guidance.

William/Robert, please advise if you feel this is satisfactory at the present time, or if you have any
guestions, requests or suggestions whatsoever at this time,

Thanks, TED

Theodore G. Lucas, JD, CPPO, FCPM
Vice President, Strategic Sourcing Division
Chief Procurement Officer

Jackson Health System

Phone: {305) 585-7333

Facsimile: (305) 585-7258
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%‘% Think Green! Please do ref print this e-mail pnless necessary,

10/23/2008



Page 2 of 2

From: Lucas, Theodore G.

Sent: Wednesday, October 22, 2008 11:43 AM

To: 'Mike Nieto'

Cc: Tuck, Andrew; Anasagasti, Rogelio; Harriger, William
Subject: Jackson contacts for MFD and future RFP

Mr., Nieto: For Jackson going forward te the upcoming RFP, the Jackson contact
parszon from the business/mission point of view is Mr. Andrew Tuck, IT Security, and
from the procurement point of wiew it is Mr. Rogelio Anasagasti. Their respective

e-mails are <Andrew.Tuck@jhsmiami.org> and <RAnasagasti@jhsmiami.org>.

Andrew/Rogelic: Mr. Nieto represents a Broward firm named Delta Business Solutions
in the MFD business. TED

Theodorse . Lucas, JD, CPP2, FCPM

Vice President, Strategic Sourcing Division
Chief Frocurement Officer

Jackson Health Svstem

Phone:  [305) 585-7333

Facsimile: (305) 585-7258
tlucas@ihsmiami.org
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O Think Green! Please do not print this e-mail unless necessary.

————— Original Message-----

From: Mike Nietec [mailto:nistovpsadfivesdelta.com]
Sent: Wednesday, October 22, 2008 #:31 MM

To: Lucas, Theodore 4.

Subiect: Thank You

Ted,

It was really good to meet you last week. Thank you for all of your time! Cyrus
and Frank would also like to thank you. At this point, wheo else should we know at
the hospital that would be involwved in wvendor selection that we should engage? We

really would like to get our name out and understand the sensitivity of the
process And when would you expect the RFP to come out? Thank you!

Bespectiully Yours,

Mike MNieto
VP Business Development Delta Business Systems

10/23/2008



