
jThJQ oi-1e0Walker, Ardyth COE

From: Walker, Ardyth COE
Sent: Friday, November 16, 2001 9:42 AM
To: Rey, Marylin Mayor’s Oftice
Subject: Heaith Care Initiative

Per your request, I reviewed the solicitation documents for the Mayor’s Health Care
Initiative Forum. Ira Clarke and James Jamesmay solicit sponsors for the event because it
is official county business. The Conflict of Interest and Code of Ethics ordinance permits
covered personnel to solicit funds on behalf of the county in conducting its official
business. If you have any further questions, you may contact me at 350-0516.

I
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TheHonorable Alex Penelas

Fax

Office of the Mayor
Miami-Dade County

To: Ardyth Walker COE Fromi Marylin Rey

Fax 305 579-2656 Pages: 9

Phone:305 350-0616 Date: 11/16/01 -

Re: See attached CC: Edith Humes-Newbold

0 U,ent 0 For Review 0 Please Comment 0 Please Reply 0 Please Recycle

Dear Ms. Walker

We are looking at a $45I000 budget for this Event Public and private entities will be attending the
Event and will work towards creating a plan that will ensure better health care access for 450000
uninsured residents of our community. The sponsorship funds will only be used to fund the Event.

The question that Gerald Santhez had was:

Is having Mr. Ira Clark, President of the Public Health Trust, as one of the individuals soliciting
sponsorship funds see attached letter a conflict of interest under the Conflict of Interest and Code of
Ethics Ordinance Section e?

If you have any questions, please call me at 305 375-5816. Thank you.

Mary tin

Stephenp clark GovernmentCenter

111 rtWl"Street,Sufte2910

Miami, FL 33128-1449

PHONE: 305 375-5071 FAX: 305 375-5039
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Draft
Dear

Mayor Alex Penelasand our community health care leadersare planning the Mayor’s
Health Care Initiative Forum scheduledfor February 15, 2002 at the Miami-Dade
Community College ChapmanCenter. Our goal is to improve the health care accessto
residentsof Miami-DadeCounty.

Over the pastdecade,therehavebeenmajor stridesin improving our healthcaredelivexy
system.Thesepositive changeshavebeentheresultof the committedefforts of the many
excellentinstitutions,agencies,organizationsand individuals providinghealthcareservices
to theresidentsof our county. Theseefforts needto be applaudedasthey give greathope
for an evenbetter future. However,we still have many challengesto address,the most
important of which is the more than 450,000 residentsin our community who lack
resourcesto accesshealthcare.

This all day corumnurilty Event will be a collaboration of governmentaland private
partnershipsto createpublic awarenessof new and existing programs. We will also re
examine the many complex issuesrelated to health care accessand begin to develop
solutions to ensure that residents of Miami-Dade County have access to quality,
convenient,andaffordablehealthcarecoverage.

We have volunteeredto raisefunds in suppoxtof this vital initiative. The purposeof our
letter is to solicit corporatedonationsto covertheexpensesrelatedto theEvent.

We believe that NAME OF COMPANY HERE should be listed as a major corporate
sponsor. Attached is the packageof sponsorshiprecognitioncategories.Pleasegive us
yourmost favorableconsiderationand mark your calendarfor February 15, 2202. One of
us will be calling you in thenearfutureto discussyourcommitmentofsupport.

Sincerely,

Linda Quick Ira Clark Dr. PedroGreer Dr. JamesJames
Tittle President little Director
SouthFlorida Public Health misc Nameof Company Miami-DadeWealth
Hospital andHealth Depamnent
CareAssociation

cc: Mayor Alex Penelas,Miami-Dade County
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MAYOR’S HEALTH CARE INITIATIVE:
Creatinga Blueprintfor Health CareAccess

BACKGROUND
Miami-Dade County faces the challenge of creating quaLity, convenient, accessible
and affordable health care to more than 450,000 of its uninsured residents. In order
to draw upon the strength of our community’s diversity to meet this significant
challenge, Mayor Alex Penelas will assemble public entities, private sector
businesses and private citizens with a common purpose to address the health care
concerns of this community and to recommend innovative health care projects and
potential funding sources to a future appointed Health Care Access Task Force.
The Task Force will be charged with providing oversight and assisting in the
implementation of the recommendations developed by the participants of this Event.
Furthermore, it will investigate the availability of funds to ensure successful
implementation of recommended programs and plans of action. In collaboration with
government and private partnership, this Health Care Initiative Will create public
awareness of new and existing programs and identify and develop solutions and
recommendations for the many complex issues related to health care access. The
Mayors Health Care Initiative, scheduled for February 28,2002, will provide a forum
to create a blueprint for our community and for the future of Miami-Dade County’s
Health Care.

INITIATIVE OVERVIEW
The participants of the Mayors Health Care Initiative Forum will be asked to develop
a clear set of priorities for health care access to the uninsured residents of Miami-
Dade County. The particIpants will review the existing programs as well as best
practices. At the end of the day, the different Breakout Sessions will present the
recommendations and a plan of action to be considered.

The participants Will attend one of the Concurrent Breakout Sessions that will focus
on these major agenda items:

1 Immigrants
2 Pregnant Women, Children, and Families
3 Elderly and Disabled
4 Uninsured Adults I Working Poor
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MAYOR’S HEALTH CARE INITIATIVE FORUM:
Creatinga Blueprintfor Health Care Access

Miami-Dade County Mayor Alex Penelas

February 15, 2002

Miami-Dade Community College Chapman Center
300 N.E. Second Avenue
Building 3- Room 3210
Miami, Florida 33132

SPONSORSHIP OPPORTUNITIES

Senior Advisors
Miami-DadeCountyHealthDepartment,Alliance for ilumanServices,Welfareto Work

PartnershipMiami BlizLink, HealthFoundationof SouthFlorida,HealthServices
Administration,Office of SenatorBob Grah9m,JacksonHealthSystems,Miami-Dade

CommunityCollegeMedical Campus,HealthyStart Coalitionof Miami-Dade,PublicHealth
Tru$, AHCAiMedicaid,ChildrenMedical Services,CommunityVoices Miami, Children’s
Hospital.The Early ChildhoodInitiative Foundation,StrategicPartnersConsulting,Dade
County HealthPolicy Authority, HumanServicesCoalitionof Dade County.Miami-Dade

CountyOffice of theManager,St. ThomasUniversity,Stateof FloridaDepartmentof
ChildrenandFamilies,HealthServicesNetwork,Inc. Florida InternationalUniversity, South
FloridaHospital and HealthCareAssociation,HealthCouncilof SouthFlorida, Miami-Dade

CountyDepartmentof HumanServices,Dade CountyPublic SchoolsandMiami-Dade
CountyOffice of the MayorAlex Penelas
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MAYOR’S HEALTH CARE INITIATIVE:
Creatinga Blueprintfor Health CareAccess

Sponsorship Level

Bronze Sponsor $3,000
Exposure:

Reach a broad cross-section of the community’s population including public
entitles, private sector businesses and interested citizens. Bronze Sponsors
will have most prominent exposure through name recognition or logo on:

Health Care Initiative Forum in the County’s Website
Event’s Program and written materials that will be distributed to all
participants,
Certificates of Appreciation for delegates that will be mailed
following the event with a summary of the goals and strategies.

Initiative "Bronze Sponsor’ Package for 3 Delegates:
Registration: Admittance to the day-long event.

Sponsorship Level

Participant Sponsor $12000
Exposure;

Participant Sponsors will have most prominent exposure through name
recognition on

Health Care Initiative Forum in the County’s Website
Event’s Program and written materials that will be distributed to all
participants,
Certificates of Appreciation for delegates that will be mailed
following the event with a summary of the goals and strategies.

Initiative "Participant Sponsor’ Package for 2 Delegates:
Registration: Admittance to the day-long event.
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MAYOR’S HEALTH CARE INITIATIVE:
Creatinga Blueprintfor Health CareAccess

Sponsorship Level

In Kind Sponsor
Exposure:

In Kind Sponsors will have most prominent exposure through name
recognition on:

Health Care Initiative Forum in the County’s Website
Event’s Program and written materials that will be distributed to all
participants,
Certificates of Appreciation for delegates that will be mailed
following the event with a summary of the goals and strategies.

Initiative "In Kind Sponsor Package for 1 Delegates:
Registration: Admittance to the day-long event
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MAYOR’S HEALTH CARE INITIATIVE:
Creatinga Blueprintfor Health CareAccess

Sponsorship Level

Gold Sponsor $7,000
Exposure:

Reach a broad cross-section of the community’s population including public
entities, private sector businesses and interested citizens. Gold Sponsors will
have most prominent exposure through name recognition or logo on:

Invitations and brochures mailed to individual members of community
and to organizations including chambers, associations, partnerships,
Boards, etc.
Health Care initiative Forum in the County’s Website
Event’s Program and written materials that will be distributed to all
participants,
Certificates of Appreciation for delegates that will be mailed
following the event with a summary of the goals and strategies.

Initiative "Gold Sponsor" Package for 10 Delegates:
Registration: Admittance to the day-long event.
VIP Seating: Reserved seating in a priority location at the General Session
and during the Keynote Speech.

Facilitator Opportunity:
Participation by a senior executive as a facilitator in a Breakout Session.

Sponsorship Level

Silver Sponsor $5,000
Exposure:

Reach a broad cross-section of the community’s population including public
entities, private sector businesses and interested citizens. Silver Sponsors will
have most prominent exposure through name recognition or logo on:

Health Care Initiative Forum in the County’s Website
Event’s Program and written materials that will be distributed to all
participants,
Certificates of Appreciation for delegates that will be mailed
following the event with ,a summary of the goals and strategies.

Initiative "Silver Sponsor" Package for 6 Delegates:
Registration: Admittance to the day-long event

Facilitator Opportunity:
Participation by a senior executive as a facilitator in a Breakout Session.
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MAYOR’S HEALTH CARE INITIATIVE:
Creatinga Blueprintfor Health CareAccess

We are seeking a select group of organizational and corporate underwriters
who will become sponsors of this milestone event. The following is a list of
critical benefits that will maximize your investment in this ‘Tirst-of-its-kind" event
in Miami-Dade County.

Sponsorship Level

Titanium Sponsor $10,000
Maximum exposure:

Reach a broad cross-section of the community’s population including public
entities, private sector businesses and interested citizens. Titanium Sponsors
will have most prominent exposure through name recognition and logo on:

Invitations and brochures mailed to individual members of community
and organizations including chambers, associations, partnerships,
Boards, etc.
Event’s Program and written materials that will be distributed to all
participants,
Media advertising announcing the Initiative Forum The
Miami Herald, El Nuevo Herald,
Health Care InitiatIve Forum in the County’s Website
All media releases issued to the local, national and international
press.
Sponsor signage that will appear throughout the event:
RegistrationlBreakfast, Lunch, Keynote Presentation and Breakout
Sessions.
Certificates of Appreciation for delegates that will be mailed
following the event with a summary of the goals and strategies.

Name of company mentioned by the Mayor in his speech.
Initiative "Titanium Sponsor’ Package for 20 Delegates:

Registration: Admittance to the day long event.
VIP Seating: Reserved seating in a priority location at the General Session
and during the Keynote Speech.

Facilitator Opportunity:
Participation by a senior executive as a facilitator in a Breakout Session.
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MAYOR’S HEALTH CARE INITIATIVE:
Creatinga Blueprintfor Health CareAccess

The Initiative Forum will consist of a full day of meetings and strategy sessions:

8:00 A.M. RegistrationandContinentalBreakfast

8:30 A.M. Overviewof Programand Introductionof Morning Key Speaker

9:15 A.M. PanelPresentations- Reviewof the facts anddatato ha discussedin the
breakout.Topics:

1. hnrrigrants

2. PregnantWomen,Children,and Families

3. Elderly andDisabled

4. UninsuredAdults / Working PooT

10:15A.M. Break

10:30A.M. Presentation"ShowcaseBestPractices"

11:10A.M. Brief Sessionfor QuestionsandAnswers
MC with someof thepanelistsfrom the last2 sessions

11:45 A.M. FutureDirection / CommunityMapping

12:30 P.M. Lunch
MC - Mayor Alex PenelasastheKeynotespeaker

1:45 PM. FourBreakoutGroups

2:45 P.M. Break

3:15 RM. Presentationof Outcomefrom FourBreakoutGroups

4:30 P.M. Ranking of OutcomePriorities andLegislativeResponses

5:00 P.M. Adjourned


