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August2, 2000

Bill Busutil, ManagingConsultant
TheIMPACT Group
5109Garfield Street
Hollywood, FL 33021

DearMr. Busutil,

ETHICS COMMISSIONERS
Kerry E. Rosenthal,Chairperson
Charles A. Hall,Vlce Chairperson
ElizabethM. lgleslas
Knovack G. Jones
Robert H. Newman

Jam in receiptofa letter from you and I wantedto respond accordingly.
Basedon my review of the fhcts you have presentedto me in your letter, I
foreseeno reasonwhy your firm shouldbe barredfrom competingto provide
consultingservicesto Miami-DadeCounty in the future. I have indicatedto
the County Managerin separatecorrespondencethat your previousbusiness
relationshipswith the County andthe CountyManager’s spousewould not
createan impedimentto your consultingfirm performing servicesunder a
Countycontract.

Pleasedo not hesitateto contactme if you need additional information.

Sincerely,

Robert Meyers
ExecutiveDirector
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Mr. RobertMeyers,Director
Miami-DadeCounty EthicsCommission
175 NW i’ Avenue,Suite 1101
Miami, FL 33128

DearMr. Meyers:

I am the ManagingConsultantfor The IMPACT Group,an internationalconsultingfirm which specializesin
improvingoperationalperformance.My firm will becompetingto provideconsultingservicesto Miami-
DadeCounty in the verynearfuture.

As The IMPACT Group’slocal representativeandPrincipal Consultantin SouthFlorida, I believeit is
importantfor me to discloseall past businessrelationshipsI havehadwith employeesof Miami-Dade
County. By doing so, I will assureyou andthe Ethics Commissionthat I haveno current business
relationshipswith any Countyemployeesthatwould causeconflicts of interest.

Here is abrief descriptionof my pastbusinessrelationshipswith Countyemployees:

* From 1986 to 1990,1providedconsultingservicesto local governmentsthroughan affiliation with
CannonStierheimBusutil, a local consultingfirm whosemembersincludedMr. MerrettStierheim,
Ms. JudithCannonMr. Stierheim’swife andmyself. Ms. Cannonand! providedmostof the direct
servicesto our clients. Mr. Stierheimassistedwith businessdevelopmentinitiatives,andprovided
high-level, technical adviceon severalprojects. On occasion,he also reviewedmajor work products
beforethey werepresentedto clients. My involvement with CannonStierheimBusutil endedin
1990, andthe firm was discontinuedat that time.

* During Februaryof 1999,1assistedJudith Cannonin the developmentof a StrategicBusinessPlan
for the DeweyKnight HealthClinic. Both Judith andI participatedon this projectas sole
practitioners.

* I am also an Instructorin the Academyfor StrategicManagement,aprofessionaldevelopment
programthat Ms. Cannoncoordinatesfor Florida InternationalUniversity. I view this as an
importantopportunityto makea significant contributionto our professionalcommunity. Therefore,!
havechosennot to acceptany fees for my servicesto the Academy.

This summarizesall of my pastbusinessrelationshipswith Countyemployees.If you needclarification or
requireadditional information, pleasecall me at 954 964-9109.

I look forwardto earningan opportunityto serveMiami-DadeCounty. C..
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SincerelyYours, RU

Bill Busutil, ManagingConsultant
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